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PRIME MINISTER

MULTILATERAL FINANCIAL ORGANISATIONS

We are due to discuss 0OD(80)61 on the British share in
multilateral financial organisations. This was prepared by
Peter Carrington and myself and explored the question whether
our multilateral aid bill could be reduced if our World Bank

5 o S S——— . .
and IMF shares accorded more closely with the relative size

of our economy.
—_____——'—'ﬂ

i In letters of ¥ November and 26 November John Nott and

Keith Joseph asked for further information on how the British

shares in the two Bretton Woods institutions compare with

those of our main European partners. A table giving the main

comparisons is attached.

Al I share of course the general wish to cut back our
contributions to multilateral organisations wherever this is
appropriate in order to release funds for other purposes.
However, as Peter Carrington and I tried to show in the paper,
I do not think there would be a clear advantage in .simply
trying to minimise our share in these institutions as soon as

possible. The opportunities to make changes do not arise

immediately, but even if we succeeded in cuﬁging back, there

would be no great saving in public expenditure to be found

except in the case of IDA (on which more below). The costs
and benefits to us of having a relatively high share vary
greatly case by case and there is no simple link between our

share in one organisation or affiliate and our share in others.

For example, our high quota in the IMF has been of great value

to this country in The past when we have needed to go to the

IMF for finance, when gold has been returned to members, and
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Comparative Shares Among Major EC Countries (%)

-

Share of OECD  Share of IMF  Share of IMF Quotas TIBRD share
exports quotas among OECD

16.2 545 8.5
9.3 4.9 7.5
6.8 ‘ 3.2 4.9
8.6 7.5 i 11.5

current special and selective capital increases are complete. Current share 8.62.







Treasury Chambers, Parliament Street, SWIP 3

01-233 3000 i o
December 1960

ol
M O'D B Alexander Esq C/ﬁ a

Private Secretary L
Prime Minister's Office

/i%

x " L \_,lJ [/
No.1l0 Downing Street be Cnﬁxé/[yx (EQL‘ sy
SbRb ot 2LE '&{’ W avadn

fhak

Dn‘ A &’VLU""M'Q" ’
MULTILATERAL FINANCIAL ORGANI

I am sorry that, owing to a mistake in the Treasury,

an error occurred in the ChdHCQllO; s minute of

9 December. The figure of £10m mentioned at the end

of paragraph 3 should read £30m. This is a cross
reference to the paper 0OD(80)61 where the correct figure
is quoted.

I should be grateful if you and the other recipients of

ne
this letter could correct thb C hancellor's minute and
ep

thus clear up any apparent discrepancy.

I am sending copies to the Private Secretaries to the
members of OD, to Ian Ellison (Department of Industry)
and to David Wright (Cabinet Office).
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From the Private Secretary 15 December, 1980

Multilateral Financial Organisations

The Prime Minister has seen the Chancellor's minute of
9 December. She understands that the points raised in it may
come up in a discussion of development policy which the Foreign
and Commonwealth Secretary will be having next week with the
Chancellor and the Secretaries of State for Industry and Trade.
The Prime Minister would welcome a report on the outcome of
that meeting, so that she can then consider whether OD need meet
to _oncider the paper referred to in the Chancellor's minute.

I am copying this letter to the Private Secretaries of
Ministers who are members of OD, to Ian Ellison (Department of
Industry) and to David Wright (Cabinet Office).

A J Wiggins, Esq
HM Treasury
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Multilateral Financial Organisations

The Chancellor of the Exchequer minuted the Prime Minister on this

subject on 9 December. Itis in fact not yet clear when the paper to which the
ey

e —

Chancellor refers (OD(80) 61) will need to be discussed in OD. The Secretary

el
of State for Trade wrote to the Chancellor on 7 November (copied to the Prime
———— X

Minister) to say that he did have a point of substance to raise on the paper; the

Secretary of State for Industry made a similar comment in his letter of

26 November to the Chancellor. Mr. Nott suggested that this paper might lie
on the table in OD until a more general paper on development policy was ready
for discussion-:-

2, The Foreign and Commonwealth Secretary is to hold a meeting on develop-

ment policy with colleagues most closely concerned on 17 December, The

outcome of that meeting will be reported to the Prime Minister, and it is likely

that only in the event of disagreement at Lord Carrington's meeting will there
be a requirement for discussion in OD, The points raised in Sir Geoffrey Howe's
minute of 9 December will probably come up at Lord Carrington's meeting.

3. The Cabinet Office recommend therefore that the Prime Minister should
not intervene substantively at this stage; I attach a draft letter which you might

send to the Chancellor's Private Secretary.

D. J. WRIGHT

12th December, 1980
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DRAFT LETTER FROM ~ALEXANDER TO A, J. WIGGINS, PRIVATE
SECRETARY TO THE CHANCEL OF THE EXCHEQUER
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Multilateral Financial Organisations

The Prime Minister has seen the C}bafﬂ/(;ellor's minute of

9 December. She understands that the _p(ﬁ-ﬁts raised in it may come up
in a discussion of development policgf:_,t'i'ri;xich the Foreign and Commonwealth
. Secretary will be having next wetfa/k./{;rith the Chancellor and the Secretaries
of State for Industry and Trade The Prime Minister would welcome a
report on the outcome of tha¥ meeting, so that she can then consider
whether OD need meet to £onsider the paper referred to in the Chancellor's
minute,

2. I am copyingAhis letter to the(pﬁjgate_ secretaries of Ministers who

S i .

are members of O, to Ian Ellison and to

David Wright,

J
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DEPARTMENT OF INDUSTRY
ASHDOWN HOUSE
123 VICTORIA STREET

LONDON SWIE 6RB
TELEPHONE DIRECT LINE o01-212 2201

SWITCHBOARD 01-212 7676
Secretary of State for Industry

SQ\ November 1980

The Rt Hon Sir Geoffrey Howe QC MP
Chancellor of the Exchequer

HM Treasury
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MULTILATERAL FINANCIAL ORGANISATIONS

It has been suggested that your Jjoint paper with Peter Carrington
0D(80)61 might not need to be discussed.

2 I accept that the immediate room for manoeuvre is not

great but I do think we ought to form a view now on what our
eventual shares should be, so that we have a clear objective for
the negotiations which will occur over the next few years. 1In
my view, Britain's shares are still much too high and we ought
to be planning to reduce them quite significantly. However,
this is unlikely to happen if we rely on the natural course of
events and the ambitions of the Japanese to bring about
reductions, as paragraph 1 of the note by officials appears

to suggest. It is much easier to be pushed in the opposite
direction, as the rate of growth of our contribution to IDA |
(multiplied by a factor of % within four years!) demonstrates
only too clearly. I, therefore, agree with John Nott that it
would be useful to have some comparative figures for some of
our European neighbours as a background against which to decide
what our position should be.

3 I am copying this letter to the Prime Minister, to other

. members of 0D and to Sir Robert Armstong.
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DEPARTMENT OF TRADE 1 VICTORIA STREET LONDON SW1H OET Telephone 01-215 7877

Fromthe Secretary of State
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